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MEC’s STATEMENT >>
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____________________________

Ms Pinky S Kekana, MPL

I am indeed proud to have witnessed the transformation of 
Roads Agency Limpopo (RAL) into a vibrant, focused and 
strategic engine of growth, development and empowerment. We 
can now truly say that the ANC-led government, in its oversight 
role, and RAL are speaking the same language of job creation 
and sustainable livelihoods. 
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CHAIRPERSON’S STATEMENT >>
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_______________________________

On behalf of the Board of Directors and its Committees, I am 
pleased to present this report to all Roads Agency Limpopo 
(RAL) stakeholders. We have successfully completed yet 
another challenging financial year -2010/11. Mr. H.S Shipalana 
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CEO’s STATEMENT >>
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____________________________

Ms. M.A. Mogotlane 
CEO

Roads Agency Limpopo (RAL) continues to play a significant 
role in the development of the economy of the Limpopo 
Province. RAL’s task is to provide road infrastructure and 
ensure that communities are connected. Our wish is that 
communities must not travel at least more than ten (10) 
kilometres before reaching a tarred road. The realisation of 
this goal is of course dependent on funding. 
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OPERATIONAL MANDATE >>
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Strategy
 
VISION 

MISSION 

STRATEGIC GOALS

CORPORATE VALUES

Commitment

Reliability

Teamwork

Diversity

Roads Agency Limpopo is a statutory body established under an act of Parliament-the 
Limpopo Province Roads Agency Proprietary Limited and Provincial Roads Amendment 
Act 03 of 2001. The Agency, being a public company, has also been registered in terms 
of the Companies Act No. 61 of 1973. Its registered name is the Roads Agency Limpopo 
(PTY) LTD. The Agency has been operational since 1999.
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R0ADS AGENCY LIMPOPO ORGANISATIONAL STRUCTURE.

Finance

Corporate Finance and Reporting

Project Finance and Reporting

Supply Chain Management

Revenue Generation

Planning & Design

Contracts Management

Routine and Preventative Maintenance 
Outsourced to Roads and Transport

Land Use Management

Support Services

Legal Services

Monitoring and Evaluation

Governance, Internal Audit, Risk, SHE 
and Company Secretary

Special projects

Communications, Strategy and 
Change Management

Chief Executive O!cer

Roads Management
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ROADS AGENCY LIMPOPO BOARD OF DIRECTORS

The Board of Directors is appointed by the MEC 

responsible for Roads and Transport who is the sole 

shareholder of RAL.

The Board is the custodian of corporate governance 

and is responsible for the strategic direction, 

control, and stakeholder governance of RAL. The 

Board ensures that the Agency is a responsible 

corporate citizen and complies with relevant laws, 

rules, codes and standards.  
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Audit & Risk Committee

Primary responsibilities:

Assets & Liabilities Committee

Primary responsibilities:

Human Resources and 

Remunerations Committee

Primary responsibilities:

Contracts Committee

Primary responsibilities:

BOARD COMMITTEES
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MANAGEMENT REPORT >>
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MANAGEMENT REPORT

Expenditure 

Commercial development of land assets 

Policies 

Legal matters 

Environmental management

SUPPLY CHAIN MANAGEMENT

 Purchasing of goods and services

 Value for money
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 Open and fair competition

 Accountability and risk management

 Demand management

 Acquisition management

 Logistics management

MANAGEMENT REPORT
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EMPOWERMENT REPORT >>
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EMPOWERMENT REPORT>>
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1.  CONTRACTORS (CONVENTIONAL PROJECTS)

 

 

 

 

 

 

 

 

 

 

 

EMPOWERMENT REPORT
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2.  CONSULTANTS (CONVENTIONAL PROJECTS)

 

 

 

 

 

 

 

 

 

 

 

EMPOWERMENT REPORT
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3.  GUNDO LASHU CONTRACTORS

 

 

 

 

 

 

  

 

 

 

EMPOWERMENT REPORT
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4.  GUNDO LASHU CONSULTANTS

 

 

 

 

 

 

EMPOWERMENT REPORT
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EMPOWERMENT REPORT FOR 2010/11 

1  
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EMPLOYMENT EQUITY >>
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  1

  1

  1

  1

Employment Equity Statistics

EMPLOYMENT EQUITY
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Occupational Categories
Male Female White 

Male Foreign Nationals
Total

A C I A C I W W Male Female

GRAND TOTAL 34 0 0 36 0 0 2 5 0 0 76

EMPLOYMENT EQUITY
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Employee Profile  by occupational level

Occupational Levels Male Female White 
Male Foreign Nationals TOTAL

C I C I

GRAND TOTAL 33 0 0 36 0 0 2 5 0 0 76

EMPLOYMENT EQUITY
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Categories of Barriers Measures implemented

EMPLOYMENT PRACTICES ANALYSIS 

In September 2008, Roads Agency Limpopo undertook an analysis of its employment 
practices. From this analysis, a range of barriers were identified. From October 2008, RAL 
has implemented a range of measures to counteract the barriers.The table below reflects the 
status quo indicating the barriers and measures that have been implemented to overcome 
the employment equity barriers identified in the organisation.
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PROJECT OUTPUTS 2010/2011 >>
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PROJECTS OUTPUT 2010/2011

RAL  
No. DISTRICT ACTION CONTRACTOR

PLANNED FOR 
2010 / 2011

OUTPUT 
(km or No. of) COMMENTS

km bridges km bridges

  

  

  

   

   

  

  

  

   

  

  

  

   

    



31

PROJECTS OUTPUT 2010-2011

    

  

  

  

    

    

    

 

   

   

TOTAL : 127 5 74 4  

DISTRICT km No. of bridges

Capricorn 25  

Mopani 13 2

Sekhukhune 6  

Vhembe 30 1

Waterberg  1

TOTAL: 74 4
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PERFOMANCE EVALUATION >>
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE
PERFORMANCE AGAINST 

TARGET

ROADS MANAGEMENT
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE
PERFORMANCE AGAINST 

TARGET

ROADS MANAGEMENT
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE
PERFORMANCE 
AGAINST TARGET

ROADS MANAGEMENT
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FINANCE

PROGRAMME KEY 
OBJECTIVES OUTPUTS PERFORMANCE 

INDICATORS TARGET TARGET 
DATE

PERFORMANCE AGAINST 
TARGET

1
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE
PERFORMANCE 

AGAINST TARGET

FINANCE 

1
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE
PERFORMANCE AGAINST 

TARGET

 

1

HUMAN RESOURCE
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE
PERFORMANCE AGAINST 

TARGET

 

HUMAN RESOURCE
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PROGRAMME KEY 
OBJECTIVES OUTPUTS PERFORMANCE INDICATORS TARGET TARGET 

DATE
PERFORMANCE AGAINST 

TARGET

LAND USE MANAGEMENT 
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE PERFORMANCE AGAINST TARGET

·   1

   

 

1 1 1

      

LEGAL SERVICES
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE 
INDICATORS TARGET TARGET 

DATE PERFORMANCE AGAINST TARGET

· 

· 

 

       
11

       
· 

· 

      
· 

· 

LEGAL SERVICES
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PROGRAMME KEY OBJECTIVES 
OUTPUT

INDICATORS TARGET TARGET 
DATE

PERFORMANCE 
AGAINST 
TARGET

21

21  

1

SAFETY, HEALTH AND ENVIRONMENT (S.H.E)
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PROGRAMME KEY OBJECTIVES OUTPUT  INDICATORS TARGET TARGET 
DATE

PERFORMANCE 
AGAINST  TARGET

SAFETY, HEALTH AND ENVIRONMENT (S.H.E)
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11

11

11
 

1

SOCIAL AND INSTITUTIONAL DEVELOPMENT (SID)
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11 

11 Checking  all  

server  tasks  

daily

INFORMATION TECHNOLOGY

PROGRAMME KEY 
OBJECTIVES OUTPUTS PERFORMANCE 

INDICATORS TARGET TARGET 
DATE

PERFORMANCE 
AGAINST 
TARGET

· 

· 
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PROGRAMME KEY 
OBJECTIVES 

OUTPUT
 
INDICATORS ACTUAL 

TARGET
TARGET 
DATE

Performance 
against Target

· 

· 

INFORMATION  MANAGEMENT

· 

INFORMATION TECHNOLOGY
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PROGRAMME KEY OBJECTIVES OUTPUTS PERFORMANCE INDICATORS TARGET TARGET 
DATE

PERFORMANCE 
AGAINST TARGET

· 

· 

· 

 

COMMUNICATIONS 
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REPORT OF THE AUDIT AND RISK COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2011

Audit and Risk Committee Members and Attendance

Names of Members

Audit and Risk Committee Responsibility

The effectiveness of internal control

Evaluation of Financial Statements

____________________________________
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ANNUAL FINANCIAL STATEMENTS >>
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11
         

         

____________________      ___________________

         

STATEMENT OF DIRECTORS’ RESPONSIBILITY
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Introduction

1

Auditor-General’s responsibility

REPORT OF THE AUDITOR-GENERAL TO THE LIMPOPO PROVINCIAL LEGISLATURE ON 
THE FINANCIAL STATEMENTS OF ROADS AGENCY LIMPOPO (PROPRIETARY) LIMITED 
FOR THE YEAR ENDED 31 MARCH 2011

REPORT ON THE FINANCIAL STATEMENTS
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Opinion

Emphasis of matter

Additional matter

Unaudited supplementary schedules

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
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Predetermined objectives

Compliance with laws and regulations

Auditing  to  build  public  confidence
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DIRECTORS' REPORT
         

Nature of business        

         

         

       

         

Contributions from owners        

         

         

Distributions to owners        

         

Directors' remuneration        

         

Directors' interest in contracts        
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Directors and secretary        

         

         

         

Auditors        

DIRECTORS’ REPORT (continued)
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CHAIRPERSON'S REPORT

         

         

         

         

         

         

         

               

____________________        
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Notes 2011 2010

 R  R 

ASSETS

Current assets

 

Non-current assets

Total assets  34 851 813 392  37 429 264 630 

LIABILITIES

Current liabilities

Total liabilities  31 386 091  39 450 921 

Net assets  34 820 427 301  37 389 813 709 

Total net assets  34 820 427 301  37 389 813 709 

STATEMENT OF FINANCIAL POSITION as at 31 March 2011
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Notes 2011 2010

 R  R 

Revenue

 790 265 515  928 668 136 

Expenses

Total expenses  3 359 662 337  2 956 764 430 

 (2 569 386 408)  (2 028 095 358)

STATEMENT OF FINANCIAL PERFORMANCE for the year ended 31 March 2011
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Notes 2011 2010

 R  R 

Contributions from owners

 100  100 

Accumulated surplus

 34 820 427 201  37 389 813 609 

STATEMENT OF CHANGES IN NET ASSETS  for the year ended 31 March 2011
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Notes 2011 2010

 R  R 

Cash and cash equivalents at end of period  44 135 373  13 439 742 

CASH FLOW STATEMENT for the year ended 31 March 2011
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1.1. Basis of preparation        

         

         

         

1.2 Adoption of new and revised standards      

         

 RAL adopted the following standards during the year:  

         

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011
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1.2 Adoption of new and revised standards (continued)    

 

 Standards, amendments, and interpretations not yet effective

         

         

    

         

         

         

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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1.4 Property, plant and equipment      

         

         

         

 The estimated useful lives for the current and comparative periods are as follows:

         

         

         

         

1.5 Contribution from owners        

         

       

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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1.7 Revenue recognition

         

 Interest income        

         

1.8 Revenue from non-exchange transactions    

               

         

         

         

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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1.9 Irregular or fruitless and wasteful expenditure   

         

1.10 Financial instruments        

 Initial recognition        

         

         

 Initial Measurement        

        

 Fair value methods and assumptions     

         

  

         

        

         

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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 c) Loans and receivables    

         

         

         

 d) Cash and cash equivalents       

 e) Financial liabilities held at amortised cost     

         

         

1.11. Contingencies      

       

1.12 Going concern assumption     

         

1.13 Intangible assets     

         

 Subsequent expenditure

         

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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1.13  Intangible assets (continued)

 Amortisation        

         

2. Judgements and estimates      

       

 Useful lives and residual values     

 

 Contingent liabilities        

         

3. Financial risk management      

         

         

3.1 Credit risk

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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3. Financial risk management (continued)    

3.1 Credit risk

 a) Maximum Exposure to Credit risk    

         

         

       2011        2010

            R               R 

3.2 Market risk

         

         

3.3 Interest rate risks        

         

 a) Interest rate sensitivity analysis       

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)



71

    

3. Financial risk management (continued)    

3.3 Interest rate risks        

         

         

         

3.4 Liquidity risk management        

         

         

Financial instrument    Carrying amount 2011   Carrying amount  2010 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)

2011 2010

 R  R 

4. Cash and cash equivalents

 44 135 373  13 439 742 

5. Receivables

 3 615 328  4 248 987 

6. Property plant and equipment

6.1. Land and buildings

Opening net carrying amount begining of year

Closing net carrying amount end of year  68 594 200  72 305 073 

Balance at end of the year

Closing net carrying amount end of year  68 594 200  72 305 072 
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6. Property plant and equipment (continued) 2011 2010

 R  R 

6.2. Equipment, vehicles and furniture

Opening net carrying amount begining of year

Closing net carrying amount end of year  5 891 504  5 224 719 

Balance at end of the year

Closing net carrying amount end of year  5 891 504  5 224 719 

6.3 PPE under construction

Opening net carrying amount begining of year

Closing net carrying amount end of year  798 261 392  986 690 440 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)

2011 2010

 R  R 

6. Property plant and equipment (continued)

6.4 Roads and bridges

Opening net carrying amount beginning of year

Closing net carrying amount end of year

Balance at end of the year

Closing net carrying amount end of year

6.5 Total property, plant and equipment

Opening net carrying amount beginning of year

Closing net carrying amount end of year 34 802 607 488 37 410 155 970 
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2011 2010

6.5 Total property, plant and equipment (continued)  R  R 

Balance at end of the year

Closing net carrying amount end of year

PPE under construction

Buildings

Fully depreciated assets

7. Intangible assets

7.1.

Closing net carrying amount end of year  1 455 202  1 419 931 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

 R  R 

8. Payables

 28 328 911  36 905 599 

9.

 3 057 180  2 545 322 

10. Government grants

10.1

10.2 Capricorn district municipality

10.3 Waterberg district municipality

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

11. Contributions from owners  R  R 

Authorised share capital

 100  100 

Issued share capital

 100  100 

12. Personnel cost

 42 184 118  43 073 081 

13. Tax

14.

14.1 Cash and cash equivalents

 44 135 373  13 439 742 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

R R

14.  

14.2 Property plant and equipment

14.3

 676 949 958  753 309 992 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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15. Related parties

15.1 Controlling entity

15.2 Common control entities

15.3 Directors

2011 2010

R R

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

 R  R 

15.3 Directors (continued)

Non-executive: allowance

Non-executive: other

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

 R  R 

15.3 Directors (continued)

Regional board: allowance

 291 000 287 000 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

 R  R 

15.3 Directors (continued)

Regional board: other

  

Total director’s fees 3 023 506 5 397 792

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

 R  R 

15.4 Executive members

 1 371 120  1 463 769 

 1 264 078  1 349 370 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

 R  R 

15.4 Executive members

 828 977  790 721 

 1 264 078  1 349 370 

 1 264 078  1 349 370 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

15.4 Executive members  (continued)  R  R 

 968 288  959 163 

 968 287  959 161 

 632 313  921 759 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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2011 2010

15.4 Executive members  (continued)  R  R 

 332 567  27 241 

 1 061 832  940 047 

 1 013 826  921 760 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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16. Prior year adjustment

2011 2010

 R  R 

Assets

Reserves

Expenses

17. Going concern

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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18. Capital commitments

2011 2010

 R  R 

 1 428 086 691  351 067 009 

19. Contingent assets

19.1 Legal cases

19.2 Guarantees

2011 2010

 R  R 

 270 005 962  200 766 984 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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20. Contingent liabilities

2011 2010

 R  R 

21. Irregular expenditure

 1 401 931  1 401 931 

Details of irregular expenditure - prior year

22. Change in accounting estimate

2011 2010

 R  R 

 603 603 149 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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23.

Adjusted for:

 12 051 000 

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 March 2011 (continued)
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NOTES
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NOTES
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